GCSD Fire Structural Organizational Chart

GCSD Board
of Directors

Sets policy and strategic direction; adopts master plan and budgets;
establishes service levels; measures organizational performance;

approves major contracts; and develops long-term funding strategies

GCSD Management

Implements Board policy and strategic direction; manages day-to-day operations

and finances; develops and administers budgets and financial forecasts; ensures
service levels and contract compliance; coordinates emergency preparedness and
fire prevention; secures grants and funding; implements master plans; coordinates

fire, water, sewer, and infrastructure planning, including fire water storage,

hydrants, emergency access, and evacuation routes; manages facilities, apparatus,

and equipment; and oversees purchasing, accounting, and compliance with
applicable laws, regulations, and standards
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CAL FIRE

Provides fire suppression, emergency medical response, rescue services,
firefighter staffing, training, apparatus operations, and emergency response
under the Schedule A contract while maintaining compliance with CAL FIRE
operational standards
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