
PROPOSED COMMITTEE WORK PLAN

History and
Agency Roles

Lessons LearnedFire Department
Finances

Review the history and
current fire service

model, including the
CAL FIRE contract,

agency roles, county
engine partnership,

and local control

Evaluate the factors
that contributed to the
assessment's failure,
including community

concerns, trust issues,
communication gaps,
assessment structure,
and lessons learned

Examine financial
structure, including

revenues, expenditures,
CAL FIRE contract

requirements, reserve
depletion, to

understand the
structural funding gap

AUG
MTG #2

SEPT
MTG #3

OCT
MTG #4

NOV
MTG #5

DEC
MTG #6

JAN
MTG #7

This proposed workplan is intended to serve as a starting framework for the Committee's
discussions. The Committee may revise, reorder, add to, or remove topics and meetings as

needed to best accomplish its objectives

Evaluating
Options

Evaluate potential
funding and service

options

Service Impacts

Evaluate potential
service scenarios and

their impacts.

Revenue
Options

Evaluate specific
potential funding

mechanisms, including
county contributions,
sales tax, STR fees,
special tax, grants,

hybrid funding models,
fee-for-service, etc. 



PROPOSED COMMITTEE WORK PLAN CONT.

Public Trust &
Outreach

Final
Recommendations

Preliminary
Recommendations

Evaluate ways to
improve public

understanding and
trust

Review the draft
committee report,

areas of agreement
and disagreement,

recommended actions,
and the proposed

timeline for next steps

Review the committee's
shared understanding,
unresolved questions,

preliminary
recommendations, and

areas requiring
additional analysis

FEB
MTG #8

MAR
MTG #9

APR
MTG #10

MAY JUN-
FORWARD

This proposed workplan is intended to serve as a starting framework for the Committee's
discussions. The Committee may revise, reorder, add to, or remove topics and meetings as

needed to best accomplish its objectives

Present
Recommedations

Present a community-
informed set of

findings and
recommendations to

the Board for
consideration

Committee Future
Engagement

Committee engagement
after recommnedations

are made.
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