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SPECIAL MEETING AGENDA 
March 7, 2023 

10:00 a.m. 
LOCATION: 18966 Ferretti Road, Groveland, CA 95321 

BOARD MEMBERS AND PUBLIC MAY ATTEND IN PERSON AT DISTRICT OFFICE OR VIA 
VIDEO CONFERENCE AS DETAILED BELOW: 

Under the Governor’s Assembly Bill 2449, members of the Board of Directors can participate by 
videoconference or teleconference. Accessibility Requirements, if you need swift special 
assistance during the Board meeting, please call (209) 962-7161. The District office is open to 
the public at this time from 9am to 4:30pm Monday through Thursday and 9am to 4pm on Friday 
(Closed between 12pm-2pm).  All members of the public seeking to observe and/or to address 
the GCSD Board may participate in the meeting telephonically or otherwise electronically in the 
manner described below: 

HOW TO OBSERVE AND PARTICIPATE IN THE MEETING:  
Computer, tablet or smartphone: Watch the live streaming of the meeting from a computer by 
navigating to  https://us02web.zoom.us/j/7688070165 using a computer with internet access 
that meets Zoom's system requirements  

Telephone: Listen to the meeting live by calling Zoom at (253) 215-8782 or (301) 715-8592.  
Enter the Meeting ID# 279-281-953 followed by the pound (#) key. More phone numbers can be 
found on Zoom's website at https://zoom.us/u/abb4GNs5xM  if the line is busy.  

Mobile: Log in through the Zoom mobile app on a smartphone and enter Meeting ID# 279-281-
953. 

HOW TO SUBMIT PUBLIC COMMENTS: 
Written/ Read Aloud: Please email your comments to board@gcsd.org, write "Public 
Comment" in the subject line. In the body of the email, include the agenda item number and 
title, as well as your comments. If you would like your comment to be read aloud at the meeting 
(not to exceed three minutes at staff's cadence), prominently write "Read Aloud at Meeting" at 
the top of the email. 
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March 7, 2023 10:00 a.m. 
 

ALL AGENDA MATERIAL ARE AVAILABLE ON THE DISTRICT WEBSITE AT WWW.GCSD.ORG OR MAY BE 
INSPECTED IN THE GROVELAND COMMUNITY SERVICES DISTRICT OFFICE AT 18966 FERRETTI ROAD, 
GROVELAND, CALIFORNIA  
Any person who has any questions concerning this agenda may contact the District Secretary.  In compliance with the Americans 
with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District at 209-962-7161.  
Notification 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to this 
meeting. (28FR35.102-35.104 ADA Title 11) 

 
TELEPHONIC / ELECTRONIC COMMENTS: 

During the meeting, the Board President or designee will announce the opportunity to make 
public comments by voice and in writing, and identify the cut off time for submission of written 
comments. Comments can be emailed in advance of the Board meeting and up to the time of 
Board consideration of the item during the meeting. Send email to  board@gcsd.org, and write 
"Public Comment" in the subject line. Once you have joined the Board meeting online using 
Zoom, public comments can also be submitted using the Chat function while in the Zoom 
Meeting. In the body of the email or Chat, include the agenda item number and its title, as well 
as your comments. The Board President will also public comment to be made verbally prior to 
consideration of each agenda item, and will explain the procedure for making verbal comments 
during the meeting.  Once the public comment period is closed, comments timely received in 
advance of consideration of the agenda item will be read aloud prior to Board action on the 
matter. Comments received after the close of the public comment period will be added to the 
record after the meeting. 

 
ACCESSIBILITY INFORMATION: 

Board Meetings are accessible to people with disabilities and others who need assistance. 
Individuals who need special assistance or a disability-related modification or accommodation 
(including auxiliary aids or services) to observe and/or participate in this meeting and access 
meeting-related materials should contact Rachel Pearlman, Board Secretary, at least 48 hours 
before a regular meeting at (209) 962-7161 or rpearlman@gcsd.org. Advanced notification will 
enable the District to swiftly resolve such requests to ensure accessibility. 
 

AGENDA MATERIAL: 
Physical copies of agenda material will not be available at the meeting. All agenda material can 
be accessed on the District Board Meeting Webpage at https://www.gcsd.org/board-meetings-
meeting-documents. Physical copies can be obtained through the District office once made 
available.  
 

PUBLIC RECORDS: 
Public records that relate to any item on the open session agenda for a meeting are available 
for public inspection. Those records that are distributed after the agenda posting deadline for 
the meeting are available for public inspection at the same time they are distributed to all or a 
majority of the members of the Board. The Board has designated the District's website located 
at https://www.gcsd.org as the place for making those public records available for inspection. 
The documents may also be obtained by calling the District office. 
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AGENDA 
March 7, 2023 

10:00 a.m. 
LOCATION: 18966 Ferretti Road, Groveland, CA 95321 

 
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call of Board Members  

Nancy Mora, President 
Janice Kwiatkowski, Vice President 
John Armstrong, Director 
Spencer Edwards, Director 
Robert Swan, Director 

 
4. Discussion and Action Items 
The Board of Directors intends to consider each of the following items and may take action at this meeting. Public 
comment is allowed on each individual agenda item listed below, and such comment will be considered in advance of 
each Board action. 
 

 
A. Presentation of the 2nd Quarter 2021-2022 FY Financial Statement 

 
B. Update Report on the Status of Current and Ongoing District Infrastructure Projects 

 
C. Review, Orientation and Discussion of Updating the Water Supply Contracts with the 

City and County of San Francisco and With the Modesto and Turlock Irrigation Districts 
 
 
5. Adjournment 
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March 7, 2023 
2nd Quarter Financial Statement Memo for 

FY 2022-2023 
Authored by: Jennifer Donabedian, Administrative Services Manager 

WATER FUND 

REVENUE 
Fixed rates are on track and variable rates are exceeding the budgeted figure by 10%. Other operating 
revenue includes $26,000 in other water sales for flow meters, $4,000 in backflow installation and 
testing fees, $25,000 in late fees and penalties, and $4,000 in account transfer fees. Other nonoperating 
revenue includes $75,000 in state grant funds for the Big Creek Clearwell Project, $120,000 in IRWM 
grant funds for the WWTP Emergency Generator Project, and $14,000 in earned interest from District’s 
LAIF account.  

EXPENSES 
Overall, District expenses are on track with nothing notable. 

CAPITAL OUTLAY 
1st Quarter 
1st quarter capital expense includes $3,717 in engineering expense for the Drought Resilience Project, 
$7,683 for the purchase and installation of new metal door at 2G water plant, $7,287 in construction 
costs for the Big Creek/2G Clearwell Project, 47,951 for purchase of Highland Pump generator, $12,723 
fund share expense for Dreamworks Historian software purchase for SCADA improvement project, 
$57,812 fund share for the purchase of a skip loader tractor, $14,725 fund share expense for purchase 
of new AC/Heat unit for Operations Building, and $8,979 for the purchase of new hot water heating 
element for AWS.  

2nd Quarter 
2nd quarter capital expense includes $10,272 in engineering expense for the Big Creek/2G Clearwell 
Project, $37,156 for the purchase of a new pump control valve for 2G Treatment Plant, $10,708 in 
engineering and survey work for the Drought Resiliency Project, $28,778 for the purchase of four (4) 
new flow meters for 2G and Big Creek Treatment Plants, $6,936 for the purchase of a new chlorine 
analyzer, and $3,029 in engineering for the Big Greek Generator Project.  
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SEWER FUND 

REVENUE 
Fixed rates are on track and variable rates are exceeding the budgeted figure by 9%. Other operating 
revenue includes $12,000 in late fees and penalties. Other non-operating revenue includes $1,207,875 
in grant funds for the Downtown Groveland/BOF Sewer Rehab Project, $72,000 in grants funds for the 
LS #16 Rehab Project (final payment), $93,000 in IRWM grant funds for the WWTP Emergency Generator 
Project, and $16,000 in earned interest from the District’s LAIF account. 

EXPENSES 
Overall, District expenses are on track with nothing notable. 

CIP Project  2022-23 Adopted 2022/23 YTD Spent
General Water Improvements 40,000 
Water Pump Replacements 20,000 
Treatment Plant General Improvements/Replacements 27,500 7,683 
Truck # 6 Replacement 46,910 
Big Creek-2G Clearwell, Butler Way Bypass 500,000                  17,955 
Generator Installations 150,000                  728 
Pump Control and Surge Valves 32,000 37,156 
SCADA Improvements 30,000 12,723 
Highland Pump Kohler Generator 46,310 47,951 
2022 Groveland Drought Resiliency Project ($8.4M Grant) 2,125,000              14,425 
New AC/Heater Unit for Operations Building 15,000 14,725 
Water Treatment Plant Flow Meters 32,500 28,778 
Big Creek WTP Asphalt Rehab 120,000                  
Skip Loader Tractor 50,000 57,812 
New OSG Unit @ Big Creek 55,000 
New OSG Unit @ 2G 55,000 
Chlorine analyzer for WTP x 4 25,000 6,936 
Chloramine analyzer for WTP x 4 25,000 
FUND SHARE CAPITAL OUTLAY 569,572                  53,600 

 Heating Element for AWS  $ 8,979 
 Big Creek Emergency Generator  $ 3,029 

TOTAL WATER CAPITAL OUTLAY 3,964,792              312,480 
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 3,774,792              311,752 

 Unbudgeted Items 

WATER CAPITAL OUTLAY
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CAPITAL OUTLAY 
1st Quarter 
1st quarter capital expense includes $1,029,378 in construction costs for the Downtown Groveland/BOF 
Sewer Rehab Project, $20,905 for the purchase of new lift station pump, $29,913 in engineering expense 
for the Sewer Treatment Plant Upgrades Project, $8,218 in engineering expense for the Emergency 
Generator Replacement Project, $12,723 fund share expense for Dreamworks Historian software 
purchase for SCADA improvement project, $26,507 for the purchase of new emergency generator for 
Lift Station 1, $57,812 fund share expense for the purchase of new skip loader tractor, $14,725 fund 
share expense for purchase of new AC/Heat unit for Operations Building, $75,163 in construction costs 
for the relining of Reservoir 1, and $17,765 for the purchase of new finish polymer injection system. 

2nd Quarter 
2nd quarter capital expense includes $7,029 in engineering expense for the Sewer Treatment Plant 
Upgrades Project, $548,303 for the purchase of the District’s new vac con truck, $45,643 for the 
purchase of two (2) Hach units for I&I monitoring, $257,150 for construction work for the concrete 
grading around the WWTP screw press, $260,530 in construction expense for the relining of Reservoir 1, 
and $2,560 in engineering for the Wastewater Treatment Plant Generator Project. $150,572 fund share 
expense for the admin parking lot upgrade project was incorrectly booked in the sewer fund, and has 
since been reclassed.  
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FIRE FUND 

REVENUE 
The District had not received a disbursement check at the close of the quarter. Other operating revenue 
includes $6,500 in earned interest from the District’s LAIF account, $12,000 in ABH funds, $45,000 
refund from CALFIRE for the previous fiscal year contract overpayment, and $14,000 in grant funds for 
new radios. 

EXPENSES 
The District received the 1st quarter invoice from CALFIRE in the amount of $261,000. 

CIP Project  2022-23 Adopted 2022/23 YTD Spent
Downtown Groveland/BOF Sewer Collection Rehab Project 4,294,176              1,065,551                  
Wastewater Pump Replacements 46,000 20,905 
WWTP Improvements, Phase 2-Headworks, LS2, Irrigation, Sludge 
Pump, Influent Pump 1,175,556              36,942 
Concrete grading by Screw Press 200,000                  1,496 
Vac-Tron Truck 533,075                  548,303 
Generator Installations 175,000                  7,902 
STP Blower & Gen Room Rehab 10,000 
SCADA Improvements 30,000 12,723 
Asphalt Rehabilitation 184,700                  
Flow Monitoring Equipment 35,000 45,643 
LS#1 Kohler Generator 26,315 26,507 
LS#7 Kohler Generator 43,300 
LS#13 Kohler Generator 31,985 
New AC/Heater Unit for Operations Building 15,000 14,725 
STP Polymer Pump 20,000 
Skip Loader Tractor 50,000 57,812 
New OSG Pump @ STP 55,000 
FUND SHARE CAPITAL OUTLAY 374,022                  36,372 
Annual Sewer Reserve - Set Aside 100,000                  

Road Maintenance 407,150 
WWTP Pond 1 Liner  $                   335,693 
WWTP Emergency Generators-IRWMP/DWR  $ 2,560 
Finish Polymer Injection System  $ 17,765 
TOTAL SEWER CAPITAL OUTLAY 7,399,129              2,638,048                  
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 3,003,353              1,572,497                  

SEWER CAPITAL OUTLAY

Unbudgeted Items

7



 
CAPITAL OUTLAY 
1st Quarter 
1st quarter capital expense includes $2,525 for constraint analysis report for the Fuel Reduction Project. 
 
2nd Quarter 
None. 
 

 
 

PARKS FUND 

REVENUE 
The District had not received a disbursement check at the close of the quarter.  Other operating revenue 
includes $1,280 in use fees and $285 in dog park permit fees. Other nonoperating revenue includes 
$28,000 in cell tower rent and $2,000 in earned interest from LAIF. 
 
EXPENSES 
Other operating expense includes $8,500 for the loan issuance fee.  
 
CAPITAL OUTLAY 
1st Quarter 
1st quarter capital expense include $1,610 for in legal fees for the Groveland Asset Rehabilitation and 
Beautification Project, and $8,541 in engineering expense for the Hetch Hetchy Railroad Trail Project. 
 
2nd Quarter 
2nd quarter capital expense includes $20,992 in CEQA expense for the Hetch Hethcy Railroad Trail 
Project.  
 
 

CIP Project  2022-23 Adopted 2022/23 YTD Spent
Asphalt repair (driveway/employee parking area) 62,785                    
SCBA Fill Station Storage Bottles 14,500                    
GCSD Infrastructure Fuel Reduction Project 410,000                  2,525                          
FUND SHARE CAPITAL OUTLAY 45,500                    4,786                          

TOTAL FIRE CAPITAL OUTLAY 532,785                  7,311                          
Unbudgeted Items

FIRE CAPITAL OUTLAY
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CIP Project  2022-23 Adopted 2022/23 YTD Spent
General Park Upgrades 10,000 
Groveland Asset Rehabilitation and Beautification Project 1,027,145              31,143 
FUND SHARE CAPITAL OUTLAY 9,100 957 
TOTAL PARK CAPITAL OUTLAY 1,046,245              32,100 

PARK CAPITAL OUTLAY
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For 2nd Quarter Ended Dec., 2022

Total - District-Wide
2022/23 Annual 

Budget
Year-to-date 

Actuals
Fixed rates 3,414,345$         1,710,037$         (1,704,308)$      50%
Variable rates 1,523,868            906,621               (617,247)$          41%
Property taxes 1,272,005            164,176               (1,107,829)$      87%
Other operating revenues 161,912               161,161               (751)$                   0%
Other nonoperating revenues 8,800,200            1,636,388            (7,163,812)$      81%

Total Revenues 15,172,330       4,578,383          (10,593,947)    

Salaries and benefits (2,999,621)          (1,268,885)          1,730,736           58%
Cost of water (223,000)             (102,105)             120,895              54%
Utilities (374,200)             (206,807)             167,393              45%
Cal Fire contract (1,164,318)          (261,101)             903,217              78%
Other operating expenses (2,464,073)          (988,711)             1,475,362           60%
Leases: prin+interest (10,472)                (7,631)                  2,841                   27%
Sewer Project Imp Loan (105,838)             (52,919)                52,919                 
Transfer to Pension (307,660)             (305,581)             2,079                   1%

Total Expenses (7,649,182)        (3,193,740)        4,455,442         

Capital outlay (fixed assets) (12,942,951)     (2,989,938)        9,953,013           77%

Net profit (loss) (5,419,803)$      (1,605,295)$      3,814,508$      

Debt Service Collections 935,771               476,004               
Debt Service: Prin/Interest (811,665)             (405,455)             

124,106               70,549                  

 Budget to Actual 2nd Quarter Report
Groveland Community Services District

CY Actual Vs. CY 
Budget-

Remaining $

CY Actual Vs. CY 
Budget-

Remaining%
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 Budget to Actual 2nd Quarter Report
Groveland Community Services District

For 2nd Quarter Ended Dec., 2022

Water
2022/23 Annual 

Budget
Year-to-date 

Actuals
Fixed rates 1,642,227$         823,490$             (818,737)$          50%
Variable rates 975,084               580,660               (394,424)            40%
Other operating revenues 75,162 69,252 (5,910) 8%
Other nonoperating revenues 2,743,050            213,332               (2,529,718)         92%

Total Revenue 5,435,523          1,686,734          (3,748,789)       

Salaries (1,101,731)          (452,928)             648,803              59%
Benefits (463,817)             (230,982)             232,835              50%
Cost of water (223,000)             (102,105)             120,895              54%
Utilities (160,000)             (91,137)                68,863                 43%
Other operating expenses (1,161,348)          (494,818)             666,530              57%
Leases (8,260) (6,568) 1,692 20%
Pension Unfunded Liability (130,267)$           (130,539)$           (272) 0%

Total Expenses (3,248,423)        (1,509,076)        1,739,347         

Capital outlay (Fixed assets) (3,964,792)        (312,480)            3,652,312         92%

Net profit (loss) (1,777,692)$      (134,823)$         1,642,869$      

Debt Service Collections 607,417               311,779               
Debt Service Prin/Interest (514,000)             (255,648)             

93,417 56,131

CY Actual Vs. CY 
Budget-

Remaining $

CY Actual Vs. CY 
Budget-

Remaining%

11



 Budget to Actual 2nd Quarter Report
Groveland Community Services District

For 2nd Quarter Ended Dec., 2022

Sewer
2022/23 Annual 

Budget
Year-to-date 

Actuals
Fixed rates 1,772,118$         886,547$             (885,571)$          50%
Variable rates 548,784 325,961 (222,823)            41%
Other operating revenues 36,750 12,120 (24,630)               67%
Other nonoperating revenues 4,639,514            1,392,098            (3,247,416)         70%

Total Revenue 6,997,166 2,616,726 (4,380,440)

Salaries (883,336) (354,681) 528,655              60%
Benefits (356,530) (178,777) 177,753              50%
Utilities (136,000) (77,255) 58,745                 43%
Other operating expenses (1,009,293) (403,025) 606,268              60%
Leases (2,212) (1,064) 1,148 52%
Sewer Improvement Project Loan-P/I (105,838)             (52,919) 52,919                 50%
Pension Unfunded Liability (88,396)                (88,580)                (184) 0%

Total Expenses (2,581,605) (1,156,300) 1,425,305

Capital Outlay (fixed assets) (7,399,129) (2,638,048) 4,761,081         64%

Net profit (loss) (2,983,568)$      (1,177,621)$      1,805,947$      

Debt Service Collections 328,354               164,226               
Debt Service:Prin/Interest (297,665)             (149,807)             

30,689 14,418 

CY Actual Vs. CY 
Budget-

Remaining $

CY Actual Vs. CY 
Budget-

Remaining%
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 Budget to Actual 2nd Quarter Report
Groveland Community Services District

For 2nd Quarter Ended Dec., 2022

Total - Governmental Funds
2022/23 Annual 

Budget
Year-to-date 

Actuals
Property taxes 1,272,005            164,176               (1,107,829)         87%
Other operating revenues 50,000 79,789 29,789                 -60%
Other nonoperating revenues 1,417,636            30,958 (1,386,678)         98%

Total Revenues 2,739,641          274,923              (2,464,718)       

Salaries and benefits (194,207)             (51,518)                142,689              73%
Utilities (78,200)                (38,415)                39,785                 51%
Cal Fire Contract (1,164,318)          (261,101)             903,217              78%
Other operating expenses (293,432)             (90,868)                202,564              69%
Transfer to Pension/Unfunded (88,997)                (86,462)                2,535 3%
Non-Operating Exp.-Jones Hill (166,300)             166,300              100%

Total Expenses (1,985,454)        (528,364)            1,457,090         

Capital outlay (fixed assets) (1,579,030)        (39,411) 1,539,619         98%

Net profit (loss) (824,843)$         (292,851)$         531,992$          

CY Actual Vs. CY 
Budget-

Remaining $

CY Actual Vs. CY 
Budget-

Remaining%
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 Budget to Actual 2nd Quarter Report
Groveland Community Services District

For 2nd Quarter Ended Dec., 2022

Fire
2022/23 Annual 

Budget
Year-to-date 

Actuals

Property taxes 1,170,246$         151,042$             (1,019,204)$      87%
Other operating revenues 47,000 78,225 31,225                 -66%
Other nonoperating revenues 410,000               -                         (410,000)$          100%

Total Revenues 1,627,246 229,267 (1,397,979)

Salaries and benefits (145,658) (34,680) 110,978              76%
Cal Fire Contract (1,164,318) (261,101) 903,217              78%
Utilities (21,000) (11,652) 9,348                   45%
Other operating expenses (239,517) (62,193) 177,324              74%
Tfr. to PERS Unfunded Liability (86,671)                (84,131)                2,540$                 3%

Total Expenses (1,657,164) (453,757) 1,203,407

Capital Outlay (fixed assets) (532,785) (7,311) 525,474$          

Net Profit (Loss) (562,703)$         (231,801)$         330,902$          

CY Actual Vs. CY 
Budget-

Remaining $

CY Actual Vs. CY 
Budget-

Remaining%
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 Budget to Actual 2nd Quarter Report
Groveland Community Services District

For 2nd Quarter Ended Dec., 2022

Parks
2022/23 Annual 

Budget
Year-to-date 

Actuals
Property taxes 101,759$             13,134$               (88,625)$             87%
Other operating revenues 3,000 1,564 (1,436) 48%
Other nonoperating revenues 1,007,636            30,958 (976,678)            97%

Total Revenue 1,112,395 45,656 (1,066,739)

Salaries and benefits (48,549) (16,837) 31,712                 65%
Utilities (57,200) (26,764) 30,436                 53%
Other operating expenses (53,915) (28,675) 25,240                 47%
Transfer to Pension (2,326) (2,331) (5) 0%

Total Expenses (161,990) (74,606) 87,384

Capital outlay (fixed assets) (1,046,245) (32,100) 1,014,145         97%

Net Profit (Loss) (95,840)$            (61,050)$            34,790$             

CY Actual Vs. CY 
Budget-

Remaining $

CY Actual Vs. CY 
Budget-

Remaining%
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BOARD MEETING AGENDA SUBMITTAL 

TO: GCSD Board of Directors 

FROM: Peter Kampa, General Manager 

DATE: March 7, 2023 

SUBJECT: Agenda Item 4B: Update Report on District Infrastructure Projects 

A verbal report on the following projects will be provided.  As we have so many projects in the 
works, a brief description is provided for each: 

1. Sewer Collection System Improvements Project – Replacement, addition and
renovation of sewer collection lines and manholes throughout the service area

2. Big Creek and Second Garrotte Clearwells Rehabilitation Project  - sandblasting and
recoating of two, two million gallon water tanks, installation of a replacement booster
pump station

3. Pavement Rehabilitation (Phase 2)  - Replacement and repair of asphalt parking lots
and driveways

4. Phase 1 WWTP Improvements Project – Drainage improvements, sludge drying and
handling area improvements

5. Wastewater Plant Headworks Improvements Project – Replacement of the influent
rotating screen and solids removal equipment, installation of control manholes and
building improvements

6. Emergency Generator Replacement Project  - Replacement of emergency power
generators at sewer pump stations, water treatment plant and administrative office

7. Pond NO. 1 Liner Replacement Project – Replacement of a liner in the interior of a
wastewater holding reservoir and installation of a solid waste handling area

8. Groveland Drought Emergency Water System Improvements – Installation of a
groundwater well connected to a new water storage tank, relocation of an alternative
water supply treatment plant, improvement of a water intake system on Pine Mountain
Lake

9. Hetch Hetchy Railroad Trail – Design and construction of a 1.2 mile segment of
multiuse path

10. Groveland Asset Rehabilitation and Beautification Project – Installation of a new
park restroom, drought tolerant landscaping, shaded picnic areas with benches, bus
shelter, trail kiosk and wayfinding signage
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BOARD MEETING AGENDA SUBMITTAL 

TO: GCSD Board of Directors 

FROM: Peter J. Kampa, General Manager  

DATE: March 7, 2023  

SUBJECT: Agenda Item 4C: Review, Orientation and Discussion of Updating the 
Water Supply Contracts with the City and County of San Francisco and 
With the Modesto and Turlock Irrigation Districts 

RECOMMENDED ACTION: 
Staff recommends the following action: 
Information item only, no action required at this time. 

BACKGROUND: 
There is interest for the District to begin discussions on the update of its water supply agreements 
with the above referenced agencies.  Included with this agenda item are copies of the agreements 
which we will discuss generally in this workshop. The intent of the discussion is to publicly discuss 
the various agreements to ensure understanding by the Board and public, and to discuss schedules 
and next steps.   

Below we have summarized the major terms and conditions of the various agreements and 
included hyperlinks.  

Agreement with City and County of San Francisco (CCSF) 
Terms of Contract 
Original 1965-2016, but not fully executed until 1968 
Amended in 1968 to extend for a full 55 years to March 2020 
Amended in 1971 to: 

• add a second point of delivery at Big Creek Shaft
• Reduce the cost of water purchased and add a 10% power loss surcharge
• Increase the original service area boundary to address planned growth
• Ends March 23, 2034

o If current contract is not extended or renegotiated, GCSD is assured the same 
amount of water received in 2020, which totaled - 390 acre feet, under the same 
terms as the current agreement and with price increases detailed in the Agreement 
Exhibit D and Exhibit E implemented every 4 years as discussed below

o Water usage rate adjusts every 4 years based on the change in actual Hetch Hetchy 
O&M cost, currently $.7113 per cubic foot or $7.12 per hundred CF

o Surcharge for Power Loss rate adjusts every 4 years based on the change in actual 
PG&E system O&M cost as shown on the Form 10-K submitted to the Securities
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https://www.gcsd.org/files/3de1647ba/Item+4C+SFPUC+Water+Use+Contract.pdf
https://www.gcsd.org/files/606c730b8/Exhibit+A+Boundary.pdf
https://www.gcsd.org/files/e8f66d6f5/Item+4C+SFPUC+Water+Use+Contract+Exhibits.pdf
https://www.gcsd.org/files/b1e3d7a5b/Exhibit+E+Power+Loss+Surcharge.pdf
https://www.gcsd.org/files/cbe3ced21/Exhibit+D+Water+Rate+Increase.pdf
https://www.gcsd.org/files/b1e3d7a5b/Exhibit+E+Power+Loss+Surcharge.pdf


and Exchange Commission (SEC), currently $.0913 per cubic foot or $9.13 per 
hundred CF 

o As of 2023, there have been no price increases implemented by CCSF as required
in the Contract Exhibit D or Exhibit E

• Prior to or upon termination of the Contact (2034), the parties shall, in good faith,
promptly negotiate an extension of this contract or a new contract.

Other Major Provisions: 
• District cannot sell water outside its boundaries (contract boundaries) and cannot 

wholesale water to others for sale unless approved by the City
• Can use City's Property at 2G (Contract Exhibit B) without rent under the following 

conditions:  District responsible for all of its facilities and shall remove such facilities on 
notice of CCSF if they conflict with CCSF infrastructure. Facilities must be constructed 
and operated in compliance with laws

• District responsible for maintenance of access roads in excess of "minimum" 
maintenance performed by CCSF

• CCSF will endeavor to provide continuity of water supply but will not guarantee 
availability

• The water use projections in the Contract Exhibit C were prepared by the Tuolumne 
County CAO’s office and based on seasonal and permanent population estimates, and 
water consumption rates of 200 gallons per capita day

• District responsible to give 10 days' advance notification to CCSF of construction work 
on their property so that CCSF can post Non-Responsibility notices on construction site

• Water use boundary nearly coterminous with GCSD Sphere of Influence boundary

Water Treatment Plant Site Agreement 
Executed August 20, 2007 between GCSD and PMLA, terminates March 1, 2017 

• Allows the temporary installation of the AWS facility on property owned by PMLA
• Required the removal of the AWS annually when not in use and reinstallation when

needed
• Allows GCSD use of PMLA irrigation pump in the lake
• Requires GCSD to purchase and install a new irrigation pump and motor as consideration

for the property and pump use
• No lease payments
• GCSD secured right to use PML water from CCSF, MID and TID on July 30, 2007

WTP Site Agreement Draft Amendment considered in 2009 to: 
• Allow permanent use the PMLA Corp yard for AWS versus installing and removing 

every year
• Initiated a $5000 per year lease payment
• Waived the payment of a sewer connection fee installed as part of the AWS permanent 

installation
• All other terms remain the same with slight modifications
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https://www.gcsd.org/files/606c730b8/Exhibit+A+Boundary.pdf
https://www.gcsd.org/files/adb051f38/Exhibit+B+Right+of+Way+and+Property+Map.pdf
https://www.gcsd.org/files/09428b84c/Exhibit+C+Water+Use+Projections.pdf
https://www.gcsd.org/files/606c730b8/Exhibit+A+Boundary.pdf
https://www.gcsd.org/files/490a7be41/gcsd_boundary_and_sphere_of_influence.pdf
https://www.gcsd.org/files/2a30dcd7a/PML+AWS+Site+Lease+Agreement.pdf


Agreement with MID/TID/CCSF 
Letter agreement initially executed by the Districts on July 30, 2007 and new letter agreement 
issued December 21, 2016; terminates on March 1, 2027 

• PMLA Water Treatment Plant Site Agreement governs water used from the PML
• SFPUC to account for diversion from PML under its banking agreement with the 

Districts
• SFPUC responsible to TID and MID for all water diverted from PML
• GCSD responsible for all permits and rights to divert and use water from PML
• The agreement sets no precedent or commitment for future water

Next Steps: 
1. Extend the current WTP site agreement with PMLA to coincide with the letter agreement 

with CCSF, TID and MID (Terminating March 2027) or until AWS relocated to GCSD 
property

2. Open negotiations with the CCSF for an agreement extension or new agreement 
depending on the extent of amendments needed

3. Open discussions regarding a long term water supply agreement with MID, TID and 
CCSF for PML water

4. If a long term PML supply is determined possible, open negotiations with PMLA for 
permanent pumping facilities on PML and long term use of water as a backup or primary 
source of water supply

ATTACHMENTS: 
1. SFPUC Water Use Contract
2. PML Water Use Letter Agreement with MID and TID
3. Water Treatment Plant Site Agreement with PMLA
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https://www.gcsd.org/files/655e6e6cc/Item+4C+AWS+PML+Water+Use+Contract+MID+TID.pdf
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